






A NOTE FROM ASCLA
The last mile in our part of the world does not behave like the last mile anywhere else. Twenty-four 
economies, island networks, vast and sparse distances, and carrier ecosystems that fragment 
country by country. Most of the global playbooks were not written for this. APAC breaks their 
assumptions. That is precisely why ASCLA was glad to support this year’s Eye on the Last Mile — 
our region deserves research built from real operator data, not borrowed conclusions.
What that data confirms is something our members have been feeling for a while. The old 
trade-off between cost, speed and customer experience has quietly disappeared. You no longer 
get to pick one. Customers expect all three at once, and the operators who are pulling ahead have 
stopped treating them as separate problems to solve. These used to be a choice; in 2026 they are 
one concurrent expectation.

The harder truth sits underneath. Our promises to customers have become dynamic, but the 
systems behind those promises largely have not. That gap is where margin leaks, where WISMO 
calls pile up, and where a failed delivery quietly triggers a second route, a reschedule and an 
unhappy customer all at once. Closing it is less about chasing the next shiny tool and more about 
getting the plumbing right: clean data, connected systems, and a clear view of true cost to serve.
There is real cause for optimism here too. APAC is moving faster on AI than most of the world, with 
frontline adoption well ahead of the global average. The appetite is not the problem. The work in 
front of us is integration, data quality and capability — the unglamorous foundations that turn 
ambition into results.

This is exactly the work ASCLA exists to support. Our role is to give the professionals across our 
region the knowledge, the networks and the standards to navigate this shift with confidence, and to 
make sure no one has to figure it out alone.

My thanks to the Last Mile Leaders team, hosted by FarEye, for the work behind this research, and 
to the 500-plus operators who shared what is genuinely working and what is not. I would 
encourage every ASCLA member to read this closely, hold it up against your own operation, and 
use it to start the right conversations with your teams. The last mile is converging. Let’s make sure 
our region leads the way through it.

Steven Ballerini
Chief Executive Officer, ASCLA
































